Edgemont Ranch Metropolitan District
Meeting of the Board of Directors
Minutes

The Regular meeting of the Board of Directors of the Edgemont Ranch Metropolitan District was
called to order on Thursday, April 10, 2025 at 4:00 PM at 5972 CR 234, Durango, Colorado.

Directors in attendance were: Steve Martin, Larry Mongelli, Marlena deCarion and Steve lwanicki.
Rich Butler was excused from the meeting. Staff members in attendance were: Robert Ludwig,
Gilbert Martinez, James White, Kurtis Martinez, James Hobby, Marilyn Heide, and Annette
Hutchins. Residents in attendance were David Bray, Gary Girolimon, Linda Riggle, and David
Stiller.

Mr. Mongelli moved to approve the February 20, 2025 ERMD Regular Board Meeting Minutes,
seconded by Ms. deCarion, and was unanimously carried.

Marilyn reviewed the Metro District’'s 1st Quarter Financial Report 2025. She covered the ERMD
Consolidated Balance Sheet, March 31, 2025, the ERMD Consolidated Statement of Cash Flows,
March 31, 2025 YTD, and the ERMD Analysis of Reserve Activity, March 31, 2025 YTD. (See
attachment) Marilyn related that there was a payment plan in effect for a resident with financial
difficulties. Metro has had a slower new home start this spring. Some of the items that needed to
be purchased were a new booster station switch, a new filter PLC (Programmable Logic
Controller), and air compressor for the water treatment plant.

Mr. Ludwig updated the board about the drought situation. It is a little better than it was in 2018.
Metro has improved its storage rights — the reservoir can be refilled 3 times because of Metro’s
additional water rights. He also explained that the water plant needed a new pump. It will cost
about $30K — which isn’t in the 2025 budget. The pump cost $17.5K, Brown Hill Engineering would
receive the rest. Discussion continued on how to fund the purchase of the pump. It was pointed out
the price would only increase so it would be best to buy it as soon as possible at this price. The
company needs 26 weeks lead time; Metro needs it by September. It can be installed in days. Mr.
Ludwig will order the pump. This is the last step to make the new water filters up to date and it
should last 15-20 years.

Mr. lwanicki stated he was looking into the Metro’s tiered rates. They haven't increased in 10
years. He noted that because we live in a semi-arid area, we should be good stewards of our
water; be conscientious of our water usage. Mr. Martin explained that an increase in the tiered
rates could discourage residents from over watering their landscapes. He commented on how well
Mr. Ludwig has been able to communicate with residents in having a balanced approach with
watering their landscapes and conserving the water. Mr. Ludwig stated that when watering
landscapes the water depletion rates were greater because the water doesn’t return to the river.

Mr. Kurtis Martinez gave a waste water plant report. He was pleased to report that the plant has
been running well and meeting state requirements. He commented that staff members of various
Metro districts across the country have visited our new waste water plant because of its state-of-
the-art status. Mr. Kurtis Martinez has been giving tours of the waste water plant to these visitors.
He then offered to look into having a mural painted on the road side of the plant for visual interest.

Mr. Ludwig stated that he and Ms. deCarion have been meeting with the 3 subdivisions HOAs to
plan an ice cream social on July 17". The purpose would be for the residents to tour the plants to
find out all that Metro does and have a dessert.

For board concerns Mr. Martin will defer his request to get a quote for a paved parking lot due the
expense of the pump for the water plant.



Lastly, Mr. Martin moved to adjourn the meeting, seconded by Mr. Mongelli at 4:30 PM.
Respectfully submitted,
Annette Hutchins,

Administrative Assistant



