Edgemont Ranch Metropolitan District
Meeting of the Board of Directors
Minutes

The Regular meeting of the Board of Directors of the Edgemont Ranch Metropolitan District was
called to order on Thursday, February 20, 2025 at 4:00 PM at 5972 CR 234, Durango, Colorado.

Directors in attendance were: Steve Martin, Larry Mongelli, Marlena deCarion and Steve Iwanicki.
Rich Butler was excused from the meeting. Staff members in attendance were: Robert Ludwig,
Gilbert Martinez, James White, Kevin White, Kurtis Martinez, James Hobby, Marilyn Heide, and
Annette Hutchins. Residents in attendance were David Bray and Gary Girolimon.

Mr. Mongelli moved to approve the December 12, 2024 ERMD Regular Board Meeting Minutes,
seconded by Mr. Martin, and was unanimously carried.

Marilyn reviewed the Metro District’'s 4" Quarter Financial Report 2024. She covered the ERMD
Consolidated Balance Sheet, December 31, 2024, the ERMD Consolidated Statement of Cash
Flows, December 31, 2024 YTD, and the ERMD Analysis of Reserve Activity, December 31, 2024
YTD. (See attachment) Marilyn related that the cash flow was 236K more than the budgeted
amount.

Mr. Martin congratulated staff on their great job snow plowing the roads during the last snow storm.

Mr. Mongelli moved to ratify Marilyn as the designated election official, seconded by Ms. deCarion
and was unanimously approved.

Mr. Martinez gave a waste water plant report. The plant has been running well. In January there
were many freezing days and they were glad to have the lines covered and protected from the
cold. The plant has been getting great results and meeting state requirements.

Mr. Martin moved to approve an increase in the credit card limit to $10,000 for both, Mr. Martinez
and Mr. Ludwig, to pay for various equipment expenses, was seconded by Mr. lwanicki, and was
unanimously approved.

Mr. Ludwig explained to the board a possible drought condition because we have received smaller
amounts of snow than usual through this past winter. He compared this to the droughts in 2002
and 2018; he explained the implications for the Metro District. He stated that we have been in a 30
year drought and he noted this lower moisture so far this winter is concerning. He may file for an
alternate plan with the Department of Water Resources, which includes our newest water rights.
He is planning ahead with the “substitute water supply plan”. Mr. lwanicki stated 3 or 4 more
snow/rain storms would be a help. Right now our water storage basin is at 65%. Mr. Ludwig
explained that our main source of water comes from Lemon Reservoir — the Florida River. Seeing
what develops in late March and May will determine the next steps for Metro. Mr. Ludwig explained
that in the past Metro chose the top 20 water users in the development and asked them to scale
back watering their landscapes to help with water conservation.

A discussion continued concerning the way to educate the residents about the drought situation.
Mr. Ludwig offered to compose a letter explaining what the trends are and for residents to be
responsible when considering buying plants for landscapes and caring for them with limited
available water. Discussion of options for conserving water will continue at the April 10" Metro
board meeting. Mr. Ludwig noted that usually most of the water is yet to come.

Lastly, Mr. Mongelli moved to adjourn the meeting, seconded by Mr. Martin at 4:35 PM.



Respectfully submitted,
Annette Hutchins,

Administrative Assistant



